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CURRICULUM VITAE







 

1. SURNAME

: RICHOU
            10, rue Flandres Dunkerque
2. FIRST NAME

: Jean Pierre

85500 LES HERBIERS








FRANCE

3. DATE OF BIRTH

: 11 April 1950
Tel. 33/ (0)6 62 56 85 28








       33/ (0)2 51 66 85 28

4. NATIONALITY

: French



5. MARITAL STATUS
: Married

e-mail: jeanpierrerichou@aol.com

6. KEY AREAS OF EXPERTISE: 

· Production and organisation: Food production plant management (annual production: 50,000 tonnes of finished products)

· Quality: ISO certification, GMP, HACCP, regulation compliance work (DSV (veterinary services), DRIRE, AFSA, etc.) 

· Finance: Budget, balance sheets, investments

· Personnel management: team supervision (350 people) and leading staff, training and recruitment committees 

· Research and development: new product launches 

· Improvement: organisational audit, optimisation of manufacturing processes

7. EXPERIENCE WITH INTERNATIONAL ORGANISATIONS

	Date: 
	1989 - 1992

	Place
	 Guarapuava - Parana State, Brazil

	International Organisation
	UNIDO 

	Position
	Industrial manager for a technology transfer 

	Description
	Working with the UNIDO and the region of Picardy, setting up an exchange of technologies relating to the processing of small potatoes into vacuum-packed boiled potatoes, working with the Guarapuava potato growers’ association

Installation of a processing plant



	Working languages 
	 French and English


8. OTHER INTERNATIONAL EXPERIENCE 

	Date: 
	2007

	Place
	Vannes 

	Company
	Evialis

	Position
	Head of manager training for the Chinese factory

	Description


	Training the future manager of the Chinese premix production plant in manufacturing methods, quality and management methods

	Working language
	 French and English


	Date: 
	2006

	Place
	Vannes 

	Company 
	Evialis 

	Position
	Coordinator of the training project for the production manager of the Romanian plant

	Description
	Training the production manager of the Romanian plant in premix production techniques and quality management 



	Working languages
	French and English


	Date: 
	2006

	Place
	Paris 

	Company
	Evialis 

	Position
	Technical expert for the buyout of the French production plant from the Dutch group, TROUW

	Description
	Contribution as technical expert to the buyout of the French premix and first age piglet feed production plant from the Dutch group, TROUW

Performance of the transfer and implementation of a new organisation 



	Working languages
	French and English


	Date: 
	2004 - 2005

	Place
	Vannes 

	Company
	Evialis 

	Position
	Technical expert for an external growth project

	Description
	Contribution as technical expert to buyout projects for various premix production firms, as part of external growth operations for the Evialis group  

Audits of industrial processes



	Working languages
	French and English


9. EXPERIENCE IN FRANCE

	Date: 
	2002 -2007: 



	Place
	Vannes 

	Company 
	Evialis S.A (Morbihan)

	Position
	Manager of two production plants

	Description
	· Organisation of production and logistics for the two plants
· ISO 9001 certification, HACCP, GMP

· Doubling the production capacity of the piglet unit

· In charge of running both units (production, personnel management, budget, etc.)



	Working language
	French 


	Date: 
	 July 2002            



	Place
	Orleans

	Company
	C.A.V.M.L. (Loiret)

	Position
	Operations manager 

	Description
	· Writing the job description for operations manager



	Working language
	French


	Date: 
	 February – November 2000:          



	Place
	Villeneuve sur Lot (Lot-et-Garonne)

	Company
	Conserves France

	Position
	Factory manager

	Description
	· Implementation of organisation of 35-hour working week 

· In charge of running the plant (production, personnel management, budget, etc.)



	Working language
	French


	Date: 
	1998-1999  



	Place
	Saint Divy (Finistère)

	Company
	Euragra SA

	Position
	Factory manager   

	Description
	· Implementation of budgetary control and monitoring (purchasing procedure, monitoring expenditure, renegotiation of services provided, etc.)

· Changeover to 35-hour working week

· Setting up and leading staff committees (works committee, staff representatives, Health, Safety and Working Conditions Committee)

· Regulation compliance work (DSV (veterinary services) and DRIRE) for the plant



	Working language
	French 


	Date: 
	1992-1997  



	Place
	L’Ile Bouchard (Indre-et-Loire)

	Company
	ROYAL CHAMPIGNON

	Position
	Factory manager       

	Description
	· Implementation of quality assurance for the plant (ISO 9002 certification, HACCP procedure)

· Implementation of CAMM and ERP

· Improvement of technical results

                - increased technical yield 

                      - improved productivity: 10% increase

· Drawing up and monitoring operating budgets

· Member of the Royal Champignon group Management Committee



	 Working language
	French


	Date: 
	1987-1992 : 



	Place
	Chaulnes (Somme)

	Company
	Lunor

	Position
	Factory manager   

	Description
	Development of the plant: 

· Increase in turnover - 1987: €5m, 1992: €15m

· Implementation of a 2-year €0.7m investment plan aimed at doubling production capacity (definition and choice of equipment, finding funding)

· In charge of new product launches

· In charge of running the company (production, personnel management, financial statements, etc.), answering to the board of directors

· Member of various national interprofessional commissions 

· Industrial manager for a transfer of technologies between Parana State, Brazil and the region of Picardy within the UNIDO 



	Working language
	French


	Date: 
	1983-1987  



	Place
	Flaucourt (Somme)

	Company
	Saupiquet

	Position
	Head of manufacturing department 

	Description
	· Leading, coordinating and managing all the work teams in the manufacturing department (85 people in winter, 300 during the summer campaign)

· In charge of the organisation, launch, quantitative and qualitative efficiency as well as the management of all manufacturing output of the firm (50,000 tonnes, 40,000 tonnes between June and October)



	Working language
	French


	Date: 
	1980-1983  



	Place
	Paris 

	Company
	Ecole de la conserve

	Position
	Intercompany regional assistant   

	Description
	· In-company consulting and training. Occasional interventions nationwide in France for meats, cooked dishes and canned meats



	Working language
	French


10. OTHER EXPERIENCE

	Date: 
	1979-1980 

	Place
	Pouzauges (Vendée)

	Company
	Fleury Michon

	Position
	Technical manager   

	Description
	· Manufacturing manager for the "cooked dishes" and canned meats unit: setting up a new production unit [Mouilleron en Pareds (Vendée)]



	Working language
	French


	Date: from/to (month/year)
	1978-1979  



	Place
	Flogny  (Yonne)

	Organisations
	Fromagerie Paul Renard

	Position
	Team leader   

	Description
	· Raw materials goods inwards bay manager

· Coordinator of an initiative to reorganise the packaging workshop



	Working language
	French


11. OTHER SKILLS

	Languages
	Reading
	Speaking 
	Writing

	French 

	Fluent 
	Fluent
	Fluent

	English 
	Fluent                    
	Fluent
	Good

	Spanish
	Basics
	Basics
	Basics

	Computer skills: Word, Excel, PowerPoint, Internet


12. EDUCATION

	Establishment
	Higher institute of industrial engineering (Institut supérieur de génie industriel)

	Date
	1977

	Level or Diploma(s)
	DESS in Food engineering

	
	


13. Member of professional organisations:

Released from military obligations: Military service completed in 1976

14. CURRENT POSITION: retired 

15. EXPERIENCE IN "INTERNATIONAL EXPERTISE":  

Cf. points 7 and 8.
